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Thursday, August 25, 2011 

 
INFORMAL MEETING 

 
Work Session 

 
 1. Call to order 4:00 p.m.   
 
 2. Presentation on Community Health Needs Assessment and Health 

Improvement Plan (CHNA – HIP), United Way 2020 Vision and overlaps 
with County Strategic Plan. 

 
 3. Update on Board of Health Strategic Planning process: 

 a. Draft vision, mission and values 
 b. Draft internal strategies 
 c. Ideas on program area priorities 
 
 4. Follow up on other initiatives:  

 a. Air Quality Study 
 b. Semi-public wastewater 
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 5. Other areas of mutual concern/interest including but not limited to: 

 a. Solid waste reduction efforts in the county  
 b. Transportation concerns during emergency events – connecting north to 

south  
 c. Agricultural health initiatives  
 d. Flood mitigation, land use planning and other risks associated with 

climate change – potential actions at County level: McCue 
  e. Other 
 
 6.    Discussion from the public 
 
 7.    Adjournment 

 


