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Agenda

Boardroom — 2" Floor
Johnson County Administration Building
913 South Dubuque Street
lowa City, lowa 52240

Wednesday, August 31, 2011
INFORMAL MEETING
Work Session
1. Call to order following the formal meeting
2. Discussion re: Key Issues regarding the following:

a) Recap and progress report of items discussed at the July Key Issues
meeting

b)  Possible expansion of apartments at Chatham Oaks

c) Plan for implementation of a Food Planning Council

d) Information on tax statements

e)  Contract for vendors for wellness activities

f)  Proposals for fleet study

g)  Urban Caucus for lowa State Association of Counties

h)  Use of parking revenue

i) Results of county website surveys

) Liaison to Senior Center

k)  Schedule of budget meetings

I)  Funding and policies for Board office technology

m) Internal processes, expectations, and other operational issues of the Board
of Supervisors Office

n)  Future meeting agenda items

0) Other

p) Comments from the public

3. Adjourn
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