AGENDA
JOHNSON COUNTY CONSERVATION BOARD
December 16th, 2019
F.W. Kent Park, 2048 Highway 6 NW, Oxford, 1A 52322
Conservation Education Center
9 AM

JOINT MEETING BETWEEN THE BOARD OF SUPERVISORS AND THE CONSERVATION BOARD

A. ARRIVE AND GET SETTLED - coffee, tea & donuts
B. CALL TO ORDER: 9:00 AM

C. CONSERVATION STRATEGIC PLAN REVIEW RETREAT

. Welcome and Change Overview, Strategic Plan Background
Goals and Agenda, Introductions, Guidelines for Working Together
Recess: Understanding Our Diverse Perspectives — Rounds 1-3 (small group discussion)

Break
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5. Understanding our Diverse Perspectives — Rounds 4-5 (small group discussion)
6. Reconvene: Understanding our Diverse Perspectives (large group discussion)

7. Recess: Lunch (provided on site)

8. Priorities for the Future (group interaction activity)

9. Reconvene: Priorities for the Future - Large Group Discussion

10. Recess: Break

11. Johnson County Conservation Focus Areas — Rounds 1-6 (small group activity)

12. Reconvene: Johnson County Conservation Focus Areas — Large Group Report Out
13. Recess: Small Group Discussion of Today’s Activities

14.Reconvene: Large Group Report Out

15. Evaluation and Closing
D. DISCUSSION FROM THE PUBLIC

E. ADJOURNMENT - expected between 3:30 and 4:00 PM



