Johnson County
Paratransit Advisory Committee
Meeting Agenda
February 23, 2021
1:00 PM - 2:00 PM

The Johnson County Paratransit Advisory Committee will be meeting by phone, if
you can call (319) 688-5945 at 1 PM you will be included in the conference call.

1) Call to Order
2) Open Discussion: (open for public comment)

3) Chairperson’s Report
a) Introductions

4) Director’s Report

a) Had difficulties getting to some houses with cu de sac and narrow streets with
parking on both sides.

b) If anyone is constructing a facility we would gladly come and discuss our
needs for a loading area for SEATS.

c) Have a couple new vehicles coming in soon, but we plan on having electrical
hybrid systems put in them. We also have a minivan we will be using.

d) lowa City is looking at adjusting service hours to provide transportation later
at night. Still working on having possibly Sunday service too. SEATS will be
available the times and locations fixed routes are available.

e) COVID pandemic has had a huge impact on the number of trips being
performed and staffing needs. Extra cleaning is being done on SEATS
vehicles and protective measures to insure rider’s safety. Kelly Johnson
County Mobility Coordinator is working on video to show these efforts.

f) We are still trying to bill trips to help with social distancing. SEATS is open
to finding other methods for riders to pay for trips. We encourage timely
payments!

g) Any suggestions to help improve SEATS service is greatly appreciated.

5) Any updates or concerns from Advisory Committee members and Ex-officio
members.

6) Approval of last meeting’s minutes

7) Set next meeting date and time. Will May 25, 2021 work for each of you for the
next Para-transit Advisory Committee meeting? Or is there another suggested
date & time?

Motion for adjournment



