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Johnson County Empowerment/Early Childhood Area Report

Name of Agency:

Arc of Southeast lowa

Name of Program:
Early Childhood Education
Center-Preschool Program

01Q1 Q2 Q3 Q4 End of Year | Name of staff submitting report:
Jenny Winegarden
Q1: Q2: Q3: 1/1/22-3/31/22 Q4&EOY:
7/1/21-9/30/21 10/1/21-12/31/21 due 5/1/22 4/1/22-6/30/22&7/1/21-6/30/22
Due 11/1/21 due 2/1/22 due 8/1/22
Budget
Approved Budget [ Q1 Q2 Q3 Q4 YTD
Total Expenditures | 9072 3004.51

Source of other Revenue (Final Report Only)

$ Amount from source

Enrolilment Fees

Scope of
Services

4.1.1 Present the following research based training curriculums: Stewards of Children,
Nurturing Healthy Sexual Development, and Overcoming Barriers to Preventing Child Sexual
Abuse to service providers and parents in Johnson County.

4.1.2 Offer networking meetings and technical assistance to training participants.

Service Type: Early Care and Education Supportive Services

Outputs
Q1 Q2 |Q3 |Q4 |EOQY |EOQY Goal
# of children 0-1 6
1-2 6
2-3 5
3-4 4
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4-5 2
5-6 0
Total 23 16
Quality/Efficiency
Q1 Q2 Q3 Q4 EOY |EOY
Goal
# and % of children that are age eligible and 0 100%
screened with ASQ-3
# and % of children that are age eligible and 0 100%
screened with ASQ-SE
# and % of children demonstrating age appropriate 0
skills
# and % of children screened who were referredto |0 100% of
additional evaluation, services, or treatment children
needing
a service
Outcomes
Q1 | Q2 Q3 Q4 EOY |EOQOY
Goal
# and % of children demonstrating age appropriate 0 80%
skills as assessed by the ASQ-3
# and % of children who were not demonstrating age 80%
appropriate skills as reported above that did 0
demonstrate growth toward age appropriate skills
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Progress on Output and Outcome Goals: Is your JCE/ECIA funded program on track to meet each
contracted goal?

With grant funding, we were able to launch our preschool program in September 2021. We currently
have eight children enrolled and will be at our capacity of twelve by Spring 2022. We purchased
additional cubbies for the expanded enrollment count as well as tables and chairs. Themed classroom
kits were purchased that focus on a variety of topics, manipulatives that focus on fine and gross motor
movement, as well as three water tables to be used for various sensory activities.

We had a change in leadership recently, which has caused a delay in getting started with the QRS
program. We have the materials, and will begin assessing at least one child per week until all children

have been evaluated.

We are on target to meet our goals.

Client Story: Provide a narrative or quote from a client served that describes the impact of this program.

All of the children in the preschool program are doing very well, but one child really sticks out as thriving.
VC is expected to be on the autism spectrum, but has not yet been diagnosed. Prior to coming into the
preschool program, he was in our daycare and was happy and healthy but not talking very much or
engaging with the other children. With the structured environment of preschool, and targeted learning
activities, VC has significantly increased his vocabulary, attention span and interaction with others. We

are looking forward to watching him continue to grow!
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Johnson County Empowerment/Early Childhood Area Report

Name of Agency:
NCJC

Name of Program:
PREP

July 1-August 31 2021 DUE 11/1/2021

Name of staff submitting report:
Jana Garrelts

Salaries & Personnel Approved Budget Spent Year to
Date

a. Early Childhood Director 3127

b. Preschool Teacher 9493 9,345.95

c. Teaching Associates (2) 12424 7,169.04

1. Salaries Subtotal 25044 16,514.99

Program Costs

a. Start up costs 500 500

b. Supplies 875 729.18

C. Kindergarten readiness backpacks 800 603.67

2. Program Costs Subtotal 2175 1’832_85

Participant Supports

a. Meals 3562 308.88

b. Travel/van rental 1575

c. Van deposit 100 100

d. Mileage 273

3. Participant supports subtotal 5510 408.88

4. Total Direct 32729 18’756_72

Administration
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a. Administration 2864

7. Total Indirect 2864 1,641.22

8. Total Expenditures 35,593 20.397.94
, .

Scope of | 1.1.1. Provide a 7-week summer intensive kindergarten readiness program for 12 four and five year
Services | old children. This contract provides funding for 2 weeks of staff planning time and 2 weeks of child

programming
1.1.2. Provide 2 home visits to each family

1.1.3. Programs must implement a research-based or evidence-based and developmentally
appropriate curriculum. Programs must utilize a reliable, published tool which is research- and/or
evidence-based for determining children’s development and appropriate referrals.

Service Type: Early Care & Education Supportive Services
Outputs
EOY EQY Goal
# of children 0-1
1-2
2-3
3-4
4-5 3
5-6 10
Total 13 12
Quality/Efficiency
EQY EQY Goal
# and % of children that are age eligible and screened with ASQ-3 13 100%
# and % of children that are age eligible and screened with ASQ-SE 13
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# and % of children screened who were referred to additional 0
evaluation, services, or treatment

Outcomes

EQY EQY Goal

# and % of children demonstrating age appropriate skills as assessed by |13 and 100% |80%
the ASQ-3

# and % of children who were not demonstrating age appropriate skills [0 and 100% | 80%
as reported above that did demonstrate growth toward age appropriate
skills

Progress on Output and Outcome Goals: Is your JCE/ECIA funded program on track to meet each
contracted goal?

The programs used Creative Curriculum as the main curriculum in the classroom. We also used Get Set For
School, Read It Again, and Second Step as supplementary curricula in the classroom to support children's learning.

Each family received at least 2 home visits this summer with the lead teacher. These home visits were focused on
helping families prepare their child to enter Kindergarten. Focusing on the specific academic skills that each child
needed the most. (Literacy, social, cognitive, communication, etc.)

All children received a developmental screening A&S and A&S SE. Based on the results of these screenings no
children were referred for additional evaluation and/or
supportive services.

Client Story: Provide a narrative or quote from a client served that describes the impact of this program.

One parent reported that they were very thankful for the PREP program. It gave their child a real
opportunity to attend school and learn. This family had to work throughout the COVID pandemic as
they were considered an essential worker. But because preschool was on-line and part-time for at least
part of the year they were not able to support their child's on-line learning and figure out care for their
child on non-school days. Their child bounced between a neighbor, a grandparent, and a babysitter to
provide care while the family was working. They were not able to join preschool until the 3rd trimester of
the school year. PREP was needed for this child as they missed 2/3 of a school year and they were
behind in assessments and skills according to parent teacher conferences. This child was not writing
their name well, not showing one-to-one correspondence, and had difficulty playing with peers. After the
PREP program this summer the child could write their first and last name, had one-to-one
correspondence up to 15 and learned a few ways to enter into play, share, take turns, and problem solve
to help them become more successful in playing with peers.
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Name of Agency:

Rape Victim Advocacy Program

Name of Program:
Child Sexual Abuse Prevention Training

| Q1 Q2 Q3 Q4 End of Year | Name of staff submitting report:
Adam Robinson
Q1: Q2: Q3: Q4&EQY: 4/1/22-6/30/22&7/1/21-6/30/22
7/1/21-9/30/21 10/1/21-12/31/21 1/1/22-3/31/22 due 8/1/22
Due 11/1/21 due 2/1/22 due 5/1/22
Budget
Approved Budget | Q1 Q2 Q3 Q4 Spent Year
to Date

Total Expenditures | 4,000 $10.17 $10.17

Source of other Revenue (Final Report Only)

$ Amount from source

Coralville Community

Fund

DHLW Early Childhood Area

Children First Board-Lee and Van Buren

Scope of
Services

4.1.1 Present the following research based training curriculums: Stewards of Children,
Nurturing Healthy Sexual Development, and Overcoming Barriers to Preventing Child Sexual
Abuse to service providers and parents in Johnson County.

4.1.2 Offer networking meetings and technical assistance to training participants.

Service Type: Professional Development-Training
Outputs
Q1 Q2 |Q3 | Q4 |EOY |EOY Goal
# of trainings 0 10
# of participants 0 90
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Outcomes

Q1 Q2 Q3 Q4 EQY | EOQY
Goal

# and % of training participants that report they 80%
increase knowledge of sexual abuse preventionon a |
post-training evaluation.

Progress on Output and Outcome Goals: Is your JCE/ECIA funded program on track to meet each
contracted goal?

RVAP's advocate who has historically facilitated these Stewards of Children trainings in Johnson County
decided this semester to leave her position at RVAP and return to school. RVAP spent this first quarter
recruiting new staff to resume these trainings. We are currently planning to have multiple full-time staff
and one student employee complete online facilitator training so that we can resume facilitation of this
important curriculum in the next quarter. Despite being unable to facilitate this first quarter, we will still
meet all projected goals thanks to the strong relationships and partnerships with training recipients/hosts.

Client Story: Provide a narrative or quote from a client served that describes the impact of this program.

Due to the lack of trainings facilitated this first quarter, we don't have any training outcome quotes or
narratives. However, in response to trainings facilitated last year we have already had multiple
community partners reach out seeking to schedule Stewards of Children training at their sites (e.g., City
of North Liberty, 4 C's, Four Oaks, etc.). As such, we look forward to resuming this important training -
and finding ways to expand upon it - in the very near future as soon as staff are trained to facilitate this

curriculum.
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Johnson County Empowerment/Early Childhood Iowa Board

Thursday, December 2 2021
6:30-8:00 p.m.

The JCE/ECIA Board will be meeting in a hybrid format Johnson County Health and Human Services
Conference Room 203 B/C is reserved for this meeting and instructions to join via zoom are below.

Join via Zoom video at https://zoom.us/j/83833295570

Join via Zoom phone at 312-626-6799 with Meeting ID 838 3329 5570.

Draft Agenda: Please check www.jcempowerment.com Calendar of Events 24 hours before the meeting for any changes.

Call Meeting to Order, Establish Quorum, and Approve Previous Meeting Minutes [Board Action]
Public Comment

Director’s Report

Presentation from Lynette Jacoby on JCE/ECIA and Johnson County relationship

RFP and scoring sheet development committee

1** Quarter Program Reports

Board Development Kahoot Game

Sl B AR L o

Adjourn

If there are questions about this agenda or if attendees require a modification because of a disability, please contact
Sam Turnbull at empower@johnsoncountyiowa.gov or (319) 356-6090.

Next Board meetings: January 20, February 17

Johnson County is a safe and healthy community in which to learn, work, and live.
Johnson County Empowerment e 855 S Dubuque Street, Suite 202B o lowa City, IA 52240 e Telephone 319.339.6179 e Facsimile 319.688.5711

WWWw.jcempowerment.org ® empower(@johnsoncountyiowa.gov




http://www.jcempowerment.org/

mailto:empower@johnsoncountyiowa.gov

https://zoom.us/j/83833295570

http://www.jcempowerment.com/

mailto:empower@johnsoncountyiowa.gov




Payee
4CS RHSS
CCNC
CCNC
FROG HOLLOW
HACAP
ICCSD
JCSS CLERK+JCSS ECC
KIDS POINT
MELROSE
NCIC FSP
NCJC GROUP
NCJC WELCOME
NCJC WRAP
PRINCE OF PEACE
UAY HH
UAY TEEN PARENT
UAY TEEN PARENTS
VISA GODADDY
VISA HYVEE FLOWERS
VISA HYVEE FLOWERS
WALMART
GRANT WOOD
4Cs HOME TIES
4CS PEPB

4CS PROVIDER SUPPORT

JCSS CLERK

TOTALS

BOARD REPORT OF EXPENSES
OCTOBER, 2021

Period
September
August
September
September
September
September
August
September
August
September
September
September
September
September
September
August
September
September
September
September
August
September
September
September
September
August

Invoice Date

10/18/2021
10/11/2021
10/11/2021
10/5/2021
10/7/2021
15-Oct
9/30/2021
10/7/2021
10/1/2021
10/12/2021
10/12/2021
9/30/2021
10/12/2021
9/30/2021
10/12/2021
9/27/2021
10/12/2021
9/27/2021
9/27/2021
9/27/2021
9/27/2021
10/5/2021
10/8/2021
10/11/2021
10/13/2021
9/30/2021

SR
$754.00
$4,519.20
$4,387.96
$545.45
$3,333.38
$2,900.00
$7,662.50
$272.72
$500.00
$28,105.00
$1,342.92
$1,310.12
$2,239.27
$257.00
$7,175.00
$7,188.00
$7,836.00
$38.34
$47.10
$47.10
$969.07

EC

$5,662.58
$3,543.75
$1,486.08
$3,614.73

$411.20

$81,430.13 $14,718.34

Non-Grant





SR SALARY

SR SALARY

NCJC WELCOME
JCPH CCNC

UAY FSP

Ql SALARY

ICCSD

ARCOF SE IA
PRINCE OF PEACE
MELROSE DAYCARE
KIDS POINT

PURPLE BLOOM
HACAP

ICCSD

ARCOF SE IA
AMAZON CAR SEATS
CAR SEAT TECHS x 4
UAY HEALTH
GRANT WOOD AEA
EC SALARY

TOTAL

BOARD REPORT OF EXPENSES

NOVEMBER, 2021

Period
October
October
October
October
October
Septembe
Jul-Sept
October
October
October
Sep-Oct
October
October
October
October
Novembel
October
October
October

Invoice Date

10/31/2021
10/31/2021
11/12/2021
11/10/2021
10/31/2021
10/19/2021
10/29/2021
10/29/2021
11/1/2021
11/3/2021
11/2/2021
11/3/2021
11/8/2021
11/11/2021
10/28/2021
11/6/2021
11/10/2021
11/5/2021
10/31/2021

SR
$1,209.78
$1,173.12
$5,502.01

$10,176.00
$6,572.06
$300.00
$3,004.51
$232.00
$500.00
$272.72
$1,000.00
$3,541.71
$3,200.00
$1,794.49
$721.80
$600.00
$2,625.00

$42,425.20

EC

$8,210.31
$469.93

$8,680.24

Non-Grant
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FY23 RFP Scoring Work Groups

Bold: indicates this committee member will be familiar with ALL submitted applications

Direct Early Education
Cheryl Collins

Chris Carman

Emily O’Sheridan-Tabor
Angel Taylor

Indirect Early Education
Chris Carman

Cherly Collins

Joan Tephly

Parent Education

Jon Green

Richard Lipman

Emily O’Sheridan-Tabor
Rick Leyendecker

Health

Susan Dale Wall
Marguerite Oetting
Lori Roetlin











Boards & Coalitions

Community Partnerships for
Protecting Children (CPPC)

CPPC is a community-based shared decision
making approach to child abuse prevention
that promotes positive community and
home environments to encourage safe,

healthy and successful children and families.

Meets monthly.

Decategorization

Decat redirects state child welfare and
juvenile justice funding to services that are
preventative, family-centered, and commu-
nity-based in order to reduce use of restric-
tive approaches that rely on institutional,
out-of-home and out-of-community ser-
vices. Meets monthly.

Disproportionate Minority
Contact (DMC)

The DMC Committee meets monthly to
address community-wide DMC issues in the
juvenile justice and child welfare systems.

Boards & Coalitions

Empowerment/
Early Childhood lowa

In collaboration with area partner agencies,
supports family support services and early
childhood education programming for

families with children age pre-natal - 5 years.

Information—www.jcempowerment.org

Juvenile Justice
Youth Development

Promotes positive system changes, identifies
gaps and initiates local solutions that pro-
mote positive youth development and pre-
vent juvenile delinquency. Meets quarterly.

Johnson County Livable
Community for Successful Aging

Serves as a unifying advisory group that
brings together common interests and
resources to foster efforts to build and
sustain a livable community for successful
aging. More at www.livablecommunity.org

Johnson County
Social Services offers a
variety of services and

supports in the community

including:

Direct Services and Support

Funded Programs and
Grant/Funding Opportunities

Services

Hours: Monday—Friday
8:00 a.m.—4:30 p.m.

Information about all programs available at
www.johnson-county.com/ss

'i Facebook.com/JCSocialServices

Johnson County
Social Services

Social
Services

Mission: to enhance the quality of life for
a diverse Johnson County community by
collaboratively addressing social service

needs with compassion and creativity.

855 S. Dubuque Street, Suite 202B
lowa City, IA 52240

319-356-6090
socialservices@co.johnson.ia.us
www.johnson-county.com/ss

Lynette Jacoby, Director






Direct Services & Supports

Aging Services

Assists older adults and caregivers in
accessing supportive services and care
coordination through resource and
referrals. Provide caregiver support.
Assistance with completion of applications
and paperwork.

Online directory of services—
www.livablecommunity.org

Empowerment/Early
Childhood lowa

Empowerment/ECI services include School
Ready Preschool Scholarships car seat
safety, and safe sleep supports. Provides
coordinated intake and referral services for
families with children age 0-5 years.

Focus on Youth Fund

Financial help for youth to address

emotional and behavioral health challenges.

Provides limited assistance for expenses
not covered by insurance or for those who
are uninsured. Eligible expenses include
evaluations, prescriptions, therapy,
Behavioral Intervention Services, and
third party insurance co-pays.

Direct Services & Supports

General Assistance
One-time and short-term financial help for
Johnson County residents experiencing ex-
treme financial crisis. May assist with rent,
utilities, prescriptions, funeral, and other
limited expenses.

Mental Health Advocate

A court appointed advocate who acts as the
support person for individuals involved in
involuntary hospitalization proceedings and
follow up treatment.

Mobility Coordination

Provides transportation referrals,
education, and community outreach to
improve overall mobility for elderly,
low-income persons, and persons with
disabilities. Trip planning and how to ride
training available on an individual or group
basis. Information at—

www.johnson-county.com/mobility

Direct Services & Supports

Resources

The Johnson County Social Services
webpage also includes links to:

* Directory of Local Resources

* Johnson County Food Assistance Guide
* Weekly Jobs List

* Transportation Information

* Community Events

* Free Summer Activities for Children

* Professional Development Opportunities

Social Services Navigation
Assists residents in accessing various local
support services. Short-term case

management and follow up assistance.

VITA Tax Clinics

Volunteer Income Tax Assistance (VITA) is a
joint collaboration with the Tippie College
of Business to provide free tax preparation
services for households earning less than
$55,000 annually. Clinics

available January—April. VITA

Volunteer Income
Tax Assistance

Grant Funding

Johnson County Social Services enriches the
community by awarding grant funding
through the following programs:

¢ Community Partnership for Protecting
Children—Mini-grants available for
community-based child abuse preven-
tion programming

¢+ Empowerment/Early Childhood lowa —
family support services, early
childhood programming, education and
training for families and providers of
children age 0-5 years

¢ Johnson County Decategorization—
family-centered, and community-based
programs to prevent/reduce youth out-
of-home placement

¢ Juvenile Justice Youth Development—
positive youth development programs
targeted to reduce juvenile delinquency

¢ Social Services Block Grants—enriches
guality of life by addressing basic human
needs, health, and child and family well-
being
Grant funding opportunities posted at
www.johnson-county.com

under Bids, Proposals, RFPs






December 2021 Director Report - Johnson County Empowerment/Early Childhood Iowa Area

STATEWIDE UPDATES:
State Early Childhood Iowa
o I submitted our Community Plan and Strategic Plan to the state team for our designation.
o The state team is looking for feedback from families across the state. I have posted this survey
information on our social media. Please share, as you are able.

Association of Early Childhood Iowa Area Boards
o I attended the first annual conference of this association on November 4. State team and board
members attended along with most of the other area directors- that was an excellent networking
opportunity. The Association’s lobbyists gave a presentation on the upcoming legislative session.
o Legislative Priorities:
= Support a comprehensive health and integrated early care, health and
education system for the youngest lowans through funding for Early
Childhood Iowa
= Develop Systemic Solutions to the Childcare Crisis
= Include ECI as a key partner in implementation of the Children’s
Behavioral Health System
Governor’s Office
o Released their Child Care Task Force Report (below are some of the ideas I am most interested in
hearing more about)
o https://governor.iowa.gov/sites/default/files/documents/IGOV_ChildcareTF_Report 112021.pdf
= Child Care Solutions for Businesses
= Support for Child Care Providers
e Shared services model for administrative functions
* Quality Child Care
e More flexibility in CCA
e Child Care Enrollment Hub: online
= Investing in the Child Care Workforce
e Support TEACH and WAGES$

LOCAL UPDATES:
General
o Website: [ am waiting on County IT to have capacity to help me move our website to the County
website.
o Expense Report: Our October and November 2021 expense reports are in your board packet.

Programs
o School Ready Scholarships: We currently have 12 families on our school ready scholarship wait
list. With the re-allocated unspent PREP funding, we funded 2 additional scholarships.

o Car Seats: We had a car seat clinic on November 6. We checked 44 car seats that day and
cleared out almost our entire car seat inventory. The vast majority of our waitlist at this point is
prenatal families. Huge thank you to Emily and Cheryl who assisted with the clinic!

Committees
o Early Ed Work Group: Meets on the last Monday of the month 2:30-3:30 pm.

o Parent Ed Work Group: Meets on the first Monday of every other month 1-2 pm.
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o Health Work Group: Meets on the second Monday of every other month 2-3pm.
o RFP Development Committee: Meets as needed.

e Community Collaboration

o Injury Prevention Day November 18: We received pack n plays and sleep sacks from UIHC. I
also have first aid kit supplies to distribute to childcares.

o Car Seat and Pack N Play Drive: We are again holding a car seat and pack n play drive. I have

posted the information on our social media. Several area churches will also hold collections in
December and January for us.

o Iowa Children’s Museum-Coralville Library School Readiness Grant: I met with the lowa
Children’s Museum and Coralville Public Library regarding a school readiness grant they

received. They are working on figuring out what activities or materials they will use this funding
for and want to collaborate with us on this planning.

e Resource Links
e Website https://jcempowerment.com/

e State ECI website  https://earlychildhood.iowa.gov/

e Facebook https://www.facebook.com/JohnsonCountyEmpowerment/

e Twitter https://twitter.com/JohnsonCountyE 1

e Johnson County www.johnsoncountyiowa.gov
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Board Development:
Indicator of the Month
Indicator: Number of regulated childcare programs, number of regulated childcare slots.

# regulated childcares in Johnson County
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Priority: Increase the accessibility and availability of quality early education.
Results Area: Secure and Nurturing Early Education Environment
Programs we fund that affect this indicator:
e 4C’s Home Ties
ARC of Southeast lowa Preschool
HACAP Head Start Expansion
NCIJC Early Education
NCJC Welcome Back to Early Learning
e School Ready Scholarships
Definition
Supplanting: Boards must be diligent in not supplanting programs, services and activities funded through
other state and federal funds. We cannot use our funding to pay for things that could be paid for by other
state/federal funds. This means we cannot fund childcare that could be paid for by Child Care Assistance or
Head Start.

Respectfully submitted Sam Turnbull December 2, 2021
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