
 
 

Johnson County is a safe and healthy community in which to learn, work, and live. 

Johnson County Empowerment • 855 S Dubuque Street, Suite 202B • Iowa City, IA 52240 • Telephone 319.339.6179 • Facsimile 319.688.5711 

www.jcempowerment.org • empower@johnsoncountyiowa.gov  

 
Johnson County Empowerment/Early Childhood Iowa Board 

 
 

Thursday, March 24, 2022 
6:30-8:00 p.m.  

 
 

The JCE/ECIA Board will be meeting in a hybrid format Johnson County Health and Human Services 
Conference Room 203 B/C is reserved for this meeting and instructions to join via zoom are below.   
Join via Zoom video at https://zoom.us/j/83833295570  
 
Join via Zoom phone at 312-626-6799 with Meeting ID 838 3329 5570.  

 
Draft Agenda:  Please check www.jcempowerment.com Calendar of Events 24 hours before the meeting for any changes. 

 
1. Call Meeting to Order, Establish Quorum, and Approve Previous Meeting Minutes [Board Action] 

2. Public Comment 

3. Director’s Report  

4. Public Budget Hearing Planning [Board Action] 

5. 1st and 2nd Quarter Reports [Board Discussion] 

6. JCPH Dental Contract Amendment, NCJC WRAP Contract Amendment and Updated FY 22 Budget 
[Board Action] 

7. FY23 RFP subcommittees 

8. Adjourn   

 

If there are questions about this agenda or if attendees require a modification because of a disability, please contact 
Sam Turnbull at empower@johnsoncountyiowa.gov or (319) 356-6090. 

 
Next Board meetings: April 21, 2022 

http://www.jcempowerment.org/
mailto:empower@johnsoncountyiowa.gov
https://zoom.us/j/83833295570
http://www.jcempowerment.com/
mailto:empower@johnsoncountyiowa.gov
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March 2022 Director Report - Johnson County Empowerment/Early Childhood Iowa Area 
 

STATEWIDE UPDATES: 
• State Early Childhood Iowa 

o We have received notification that the ECI state board has re-designated us as an ECI area board. 
o Rich, Chris, Jon and I presented about our board activities at the State ECI Board Meeting on 

Friday March 4th.  The presentation was well received. 
o The ECI state office has been moved from the Department of Management to the Department of 

Human Services by an MOU between the agencies.  This has not been legislated yet and is being 
considered a trial period to see if it is a good fit. 

o Early Childhood Day on the Hill is now Wednesday March 30th.  I plan to attend and would 
welcome any board members to attend. 

     LOCAL UPDATES:  
•  General 

o Website: We are waiting to hear we are able to move our content to the county website. 
o Expense Report: Our February 2022 expense report is in your board packet. 

 
• Programs 

o School Ready Scholarships: We currently have 12 families on our school ready scholarship wait 
list.   

o Car Seats: I am looking into scheduling a car seat clinic in April or May. 
o Site Visits: I am working on getting site visits scheduled with all our programs in April.  I will get 

a sign up out to you when I have those dates/times set.  We would ideally like to have 2 board 
members present at each site visit. 

• Committees 
o Early Ed Work Group (Joan and Cheryl board liaisons): Meets on the last Monday of the 

month 2:30-3:30 pm.  
o Parent Ed Work Group (Emily board liaison): Meets on the first Monday of every other month 

1-2 pm.   
o Health Work Group (Susan board liaison): Meets on the second Monday of every other month 

2-3pm. 

• Community Collaboration 
o Car Seat and Pack N Play Drive: We have been holding a car seat and pack n play drive.  We 

have received donations from High Point City Church, Grace Community Church, One Ancient 
Hope, and Veritas.   

o Kites for Kids: Will take place on several Saturdays throughout April.  I plan to distribute books 
and leftover materials from the resource fairs last year to families in attendance to raise awareness 
about JCE/ECIA.  Feel free to join me. 

 April 2 12-2 North Liberty 
 April 16 10-11:30 Tiffin 
 April 23 12-2 Iowa City 

o Week of the Young Child: I am assisting with planning for this year. 

• Resource Links 
• Website   https://jcempowerment.com/ 

 

https://jcempowerment.com/
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• State ECI website     https://earlychildhood.iowa.gov/ 
 

•    Facebook  https://www.facebook.com/JohnsonCountyEmpowerment/  
 

•    Twitter https://twitter.com/JohnsonCountyE1 
 

•    Johnson County  www.johnsoncountyiowa.gov  
 
Board Development: 
Indicator of the Month 

Indicator: Rate of teen births 

 
 
 
 
Priority: Prevent child abuse and neglect 
Results Area: Safe, stable, nurturing families and homes 
Programs we fund that affect this indicator: 

• UAY Family Support and Group and Home Health 
 

Respectfully submitted Sam Turnbull March 24, 2022 

https://earlychildhood.iowa.gov/
https://www.facebook.com/JohnsonCountyEmpowerment/
https://twitter.com/JohnsonCountyE1
http://www.johnsoncountyiowa.gov/


Johnson County Empowerment/Early Childhood Iowa Area Board 1st and 2nd Quarter Contractor Reports 

DIRECT SERVICES 

Dental 
Dental Voucher • Underspent $1,590.63 spent out of $23,200 budget

• Not on track to meet goal for number served
Early Care & Education Supportive Services 

4 C’s Home Ties 
ARC Preschool Program 
HACAP Wraparound • Underspent $19,896.08 spent out of $65,000 budget

• Not on track to meet goal for number served
• Not on track for 75% attendance

NCJC Early Education • Not on track for 75% attendance
NCJC Welcome Back • Underspent $7,707.43 spent out of $38,590 budget

(program anticipates spend down)
Prenatal/Postnatal 

UAY Home Health • Overspent (allocated additional funding)
• Not on track to meet goals for number and percent of

children screened for developmental and health delays
or mothers screened for postpartum depression.
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Johnson County Empowerment/Early Childhood Iowa Area Board 1st and 2nd Quarter Contractor Reports 

INDIRECT SERVICES 

Child Care Nurse Consultant 
JCPH Child Care Nurse 
Consultant 

• Underspent $21,973.17 spent out of $58,448 budget
(subcontract now in place)

Professional Development-Training 
RVAP Child Sexual Abuse 
Prevention Training 

• Underspent $10.17 spent out of $4,000 budget
• Not on track to meet goals for number of trainings or

number of participants
Technical Assistance: Consultant, Mentoring, Coaching 

4C’s Positive Environments 
for Positive Behaviors 
4C’s Provider Services • Underspent $21,298.54 spent out of budget that has

been reduced to $64,959.84.
• Not on track to meet goals for number of consultations
• Not on track to meet goal for number of programs

participating
• Not on track for number of workshops
• Not on track for hours of new training
• Not on track for number of providers participating

4C’s Registered Home Start 
Up Services 

• Budget reduced
• Not on track to meet goal for number of visits
• Not on track to meet goal for number of hours of

professional development.
Grant Wood AEA Child Care 
Alliance Response Team 

Family Support 
NCJC Home Visitation and 
Group 
UAY Young Parent Program 
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Submitted 3-9-22

Total Program Cost
Empowerment 
Request

Other Revenue 
(Detail Chart B)

Salaries/Benefits & Personnel Detail Chart A

        a. total salaries/bene for DVP 88074.22 0 88074.22
        b. 0 0 0

1.
Salaries/Benefits 
subtotal 88074.22 0 88074.22

Program Costs provide detail

        a. reimburs. To Dentists for Trx 18,300 6,900 11,400
        b. 0 0 0

2. Program Costs subtotal 18300 6900 11400

Participant Supports provide detail

          a. transportation 75 75 0
b. interpretation 2035 2035 0

3.
Participant Supports 
subtotal 2110 2110 0

Equipment provide detail

        a. office supplies 100 0 100
b. 0 0 0

     4. Equipment subtotal 100 0 100

Other provide detail

        a. promotional /incentives 1910 1910 0
b. postage 80 80 0

5. Other subtotal 1990 1990 0

6.
TOTAL DIRECT (total lines 
1+2+3+4+5) 110574.22 11000 99574.22

Administration 0 0 0
Other Indirect 0 0 0

Section 4 Proposed Budget One form for each program.  
Budget must include the total cost for the program, not just items or expanded services 
requested in this proposal. Total cost would include costs for all staff to deliver the full program 
and all material costs associated with the full program. Depending on the type of request, that 
may be the entire agency budget or the budget for the particular program/service that the 
organization provides. This budget has been amended due to an underspending of funds. Only 
items highlighted in yellow have been amended. 

Amended Cost Proposal for Dental Voucher Program

Budget Dates:  July 1 2021-June 30 2022



7. TOTAL INDIRECT 0 0 0

8.
TOTAL 
EXPENDITURES (total lines 110574.22 11000 99574.22

Detail Chart A: Salary Costs
FTE for 
project Job Title Total Cost

Empowerment 
Request Other Revenue

1. Oral Health Coord. 35376.64 0 35376.64
2. Clinical Serv. Mang 12261.6 0 12261.6
3. PH Dent Hygienist 23384.4 0 23384.4
4. PH Dent Hygienist 17051.58 0 17051.58
5. 0 0 0
Totals 88074.22 0 88074.22

Above totals should be the same as budget 
line 1; if these two numbers aren't the 
same, check the arithmetic 88074.22 0 88074.22

from Chart 1 Line 1

Detail Chart B: Other Revenue
Source of Other 
Revenue

1.
2.
3.
4.
5.

Total Other Revenue

from Chart 1 Line 8

Total amount of other revenue from source

Total should be the same as budget line 8 far right column; if these two numbers 
aren't the same, check the arithmetic

99574.22

0
0
0
0
0
0



First Amendment to the Contract 

 
 
Contract #  JCE  22-911-01A1 1 of 1 03/24/22 

 
THIS FIRST AMENDMENT to the CONTRACT, made between Johnson County 
Empowerment/ECIA (“Board”) and Johnson County Public Health (“Service Provider”) 
for the Dental Voucher Program entered by the parties on March 1, 2020 and renewed on  
07/01/20, and 07/01/21. 
 
Pursuant to Paragraph 11.11 Amendments of the Contract, the Contract is amended effective 
March 24, 2022 as follows: 
 

6.0 COMPENSATION 
6.3 Pricing.  The Service Provider will be paid for the services described in the Scope of 

Services section a fee not to exceed $11,000.00 for the Contract period 
(07/01/2021-06/30/2022).  This shall be the total compensation paid to the Service 
Provider.   

 
All other provisions of the Contract will remain in effect. 

 
 
JOHNSON COUNTY PUBLIC HEALTH 
 
By:         Date:      
Name: Danielle Pettit-Majewski 
Title:  Director, Johnson County Public Health 
Federal Tax Identification Number: 42-6004806 
 
 
JOHNSON COUNTY EMPOWERMENT/EARLY CHILDHOOD IOWA AREA BOARD 
 
By:         Date:      
Name: RICHARD STERN LIPMAN 
Title: Chair, Johnson County Empowerment Area Board 
 



First Amendment to the Contract 

 
 
Contract #  JCE  22-909-01A1 1 of 1 03/24/22 

 
THIS FIRST AMENDMENT to the CONTRACT, made between Johnson County 
Empowerment/ECIA (“Board”) and Neighborhood Centers of Johnson County (“Service 
Provider”) for Early Learning Expansion entered by the parties on July 1, 2017 and 
renewed on  07/01/18, 07/01/19, 07/01/20, and 07/01/21. 
 
Pursuant to Paragraph 11.11 Amendments of the Contract, the Contract is amended effective 
March 24, 2022 as follows: 
 

5.2 Required Output and Quality/Efficiency 
5.2.1 The # of children served (by age) and the # of families served.  Target is sixteen 
(16) 2-3 year old children per month during the school year and sixteen (16) 4-5 year old 
children in the summer. 

 

6.0 COMPENSATION 
6.3 Pricing.  The Service Provider will be paid for the services described in the Scope of 

Services section a fee not to exceed $46,742.00 for the Contract period 
(07/01/2021-06/30/2022).  This shall be the total compensation paid to the Service 
Provider.   

 
All other provisions of the Contract will remain in effect. 

 
 
NEIGHBORHOOD CENTERS OF JOHNSON COUNTY, IOWA 
 
By:         Date:      
Name: Brian Loring 
Title:  Executive Director 
Federal Tax Identification Number: 42-1060964 
 
 
JOHNSON COUNTY EMPOWERMENT/EARLY CHILDHOOD IOWA AREA BOARD 
 
By:         Date:      
Name: RICHARD STERN LIPMAN 
Title: Chair, Johnson County Empowerment Area Board 
 





FY23 RFP Scoring Work Groups

Bold: indicates this committee member will be familiar with ALL submitted applications

Direct Early Education
Cheryl Collins
Chris Carman
Emily O’Sheridan-Tabor
Angel Taylor

Indirect Early Education
Chris Carman
Cherly Collins
Joan Tephly

Parent Education
Jon Green
Richard Lipman
Emily O’Sheridan-Tabor
Rick Leyendecker

Health
Susan Dale Wall
Marguerite Oetting
Lori Roetlin
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