AGENDA
JOHNSON COUNTY CONSERVATION BOARD
November 1st, 2022
Cangleska Wakan, Celebration Barn, 4045 245t St. NE, Solon, IA 52333
9:00 AM

JOINT MEETING BETWEEN THE CONSERVATION BOARD AND BOARD OF SUPERVISORS

A. ARRIVE AND GET SETTLED 8:30 AM — coffee, tea & donuts
B. CALL TO ORDER: 9:00 AM

C. CONSERVATION PROGRAM REVIEW

Welcome and Introductions

Strategic Plan Review with small groups and large group discussion

Presentation of Survey Results with small groups and large group discussion
Break

Stewardship Presentation with questions and answer session

Lunch

JCCB Challenges and Opportunities with small group and large group discussion
Understanding Roles and Perspectives with small group and large group discussion
Break

10. Looking Ahead 2023 - 2025, with small group and large group discussion
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11. Next Steps and Closing

D. DISCUSSION FROM THEPUBLIC

E. ANNOUNCEMENTS/CORRESPONDENCE

e Next Regular Meeting of the Conservation Board — Tuesday, November 15", 2022, 5:30 pm — Betty
Sass Room, County Administration Building, lowa City

F. ADJOURNMENT:



