Johnson County
Paratransit Advisory Committee
Meeting Agenda
Tuesday November 22, 2022
1:00 PM - 2:00 PM

The Johnson County Paratransit Advisory Committee will be meeting 913 S Dubuque in the Betty
Sass conference room, it is the first door on the right if you enter the building from the east which is
the side where the parking lot is located. This meeting is open to all individuals regardless of
language spoken or disability. Face mask are provided at the door and expected to be warn in the
building. Any person requiring a reasonable accommodation to participate in this meeting should
contact the Johnson County SEATS office at (319) 339-6128 ext. 0 at least two business days prior
to a Paratransit Advisory Committee.

1) Call to Order
2) Open Discussion: (open for public comment)

3) Chairperson’s Report
a) Introductions

4) Director’s Report
a) Surveys Summary and discussion
b) ARPA update.
¢) Ridership is steadily increasing as SEATS trip request is now up to around 390 per weekday.
d) TripSpark another scheduling software recently purchased RouteMatch Johnson County
SEATS scheduling software, so we will not be getting RM Pay now. We will research ways
to improve payment for SEATS trips though.
e) We will provide limited service on the day after Thanksgiving, Christmas Eve and New Year’s
Eve.
5) Updates from those in attendance at this Advisory Committee meeting.
6) Approval of last meeting’s minutes
7) The next Para-transit Advisory Committee meeting is suggested to be at 1 PM on February 28,
2023, if that works. Alternatively, would anyone like to suggest another date & time?

Motion for adjournment



