J%hnson JOHNSON COUNTY Decategorization Program

Laurie Nash — Decat Coordinator

Draft Decat Board Meeting Minutes
January 23, 2024
Teams meeting

Board members in attendance: Amy Howell (HHS),Coreen Frank (ICCSD), Erin Altheide (JCS), Dee
Dixon (DVIP), Jon Green (BOS) Coreen Frank (ICCSD)

Staff in attendance: Laurie Nash, An Leonard, Brittany McDonald (JCSS Student Intern)

Guests in attendance: Tim Grady (UAY), Kylie B (UAY), RaKeisha Herrington (NCJC)

The meeting was called to order at 3:33 p.m.

Approve previous meeting- After a brief discussion Erin Altheide motion s to approve the
November 14. 2023 meting minutes, seconded by D Dixon. Motion unanimously approved.

Program Presentation- Tim Grady UAY staff provided a presentation on the 3 PRIDE ser ices
currently contracted thru Decat. PrideCon and ParentCon is scheduled for 2/24/24 at Ul Linquist
Center. Todays meeting was recorded for complete details of the presentation.

Tims slide show is also being sent out to Board members,

New Member Election- Application was withdrawn due to a change in employment.no discussion
provided.

Coreen Frank joined meeting at 4:14

Strategic Plan- Nash sent out the 190 page State (HHS) report indicating the pages relating to Decat
for Board members. It appears the State plans to merge Decat, CPPC and ECI together. More
details should follow soon. It appears there are no legislative changes for ECI for FY25, ns currently
Decat is in the lowa Code but that could change soon.

Announcements- A Leonard retires 2/2/24,

Meeting adjourned at 4:37
Next meeting February 13", 2024 at 2:30

Please direct any questions about this meeting to:
Laurie Nash, Decat Coordinator
Johnson County Social Services
Phone: 356-6090; Inash@johnsoncountyiowa.gov
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